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CUINHUhiN I lAL 



23 October 1981 


MEMORANDUM FOR: Chief, Security Staff, DCI 


FROM; I 

Chief, Security Education Group 

SUBJECT: Hostage Negotiating Seminar 

Sponsored by the FBI 

REFERENCE: 6 October 1981 Memo, form 610 attached 

Same Subject 


25X1 


25X1 


25X1 


1 Per referenced pink sheet (form 610) , I have been in 
contact wit El 1 C/OPS/PSI, to explore the possibility 

of the FBI allowing certain members of this organization to 
attend the Hostage Negotiating Seminar. 

2. I have been informed that the FBI welcomes one CIA 
representative per class. Next course runnings are scheduled 
for 10 January to 22 January 1982, 31 January to 12 February 
1982 and 14 March to 26 March 1982. The seminar is a two-week 
course, given at the FBI Academy, Quantico, Virginia. The FBI 
defrays the cost o£ food and lodging. The student has the 
option to commute daily to the seminar if he or she chooses not 
to remain ”on campus". 

3. I have been advised that the class fills up fast. 
Candidates should be i n the GS- 1 2/13 range and ^ in the decision 

chain of command. ^is the liaison focal point with 

the FBI, hence all candidates for this seminar should be identi- 
fied to him. Naturally, SEG would appreciate being informed con- 
currently so we may ensure proper documentation of training 
records. 


EAS/cab 
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25X1 
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rriMFinFfslTIA!. 
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MEMORANDUM FOR: _ 

Security Education Group 

FROM: 

SUBJECT: Hostage Negotiating Seminar 



G fcc^P( 

25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


1. As you know, I recently participated in a Hostage 
Negotiating Seminar given by the Federal Bureau of Investigation 
at Quantico, Virginia, The course spa nned two weeks and my 
overall impression was very favorable. 

2. The course consisted of a basic psychology, negotiating 
techniques, role playing, and the experience of various professional 
hostage negotiations were presented. These elements were integrated 
into an overall strategy of negotiations designed to optimize 

the opportunity for safe recovery of hostages. While the course 

was designed primarily for law enforcement personnel it was not ^ 

limited to that population and may indeed be utilized by anyone. 

3. While there were many positive aspects and some negative 
concerns it would seem pointless to comment here on each. My 
feeling is that the course would be advantageous to DCI/SS as 

it is they who might possibly some day face a hostage situation. 

4. We might consider a hostage survival briefing as a 
part of our Counter Terrorist Training Course. Here we might 
incorporate some negotiating methods into an overall strategy 
of survival for any of our staff who might find themselves in 

the unfortunate category of hostage. My estimate is that our people 
are more likely to be found as a hostage rather than a hostage 
negotiator. In either event a briefing of this sort might prove 
helpful. State Department currently conducts such briefin gs 
and it might be advisable to touch base with them. 


5. The field of hostage negotiation has developed from 
embryo to full in the last 10 years; the idea of hos tage survival 
might evolve similiary in the next 10 years. 











